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PROJECT UPDATE, CALL FOR PROJECTS

AND NEEDS ASSESSMENTS

• To allow projects/programs seeking 
future regional, state, or federal 
funding through 2040 to be 
considered for inclusion in the Plan

PROJECT

UPDATE AND

CALL FOR

PROJECTS

• To provide information for the Plan on 
projected levels of transit service, 
operating costs, and revenues for the 
period through 2040

TRANSIT

OPERATING

NEEDS

ASSESSMENT

• To provide information for the Plan on 
the anticipated needs to maintain the 
region’s transit capital assets

TRANSIT

CAPITAL

NEEDS

ASSESSMENT
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TIMELINE

2015

May

July 1

Sept. 30

Oct. 31

2016

Winter

Project Update, Call for Projects, and Needs Assessments released

Transit Operating and Transit Capital Needs Assessments due to MTC

Project Update and Call for Projects due to MTC

Resolutions of local support for Call for Projects due to MTC

Plan Bay Area 2040 scenario development
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WHICH PROCESS TO SUBMIT TO?

PROJECT

UPDATE AND

CALL FOR

PROJECTS

Information on all 
enhancement or 

expansion projects 
and programs

Transit service 
expansions

TRANSIT

OPERATING

NEEDS

ASSESSMENT

Information on 
existing service 

levels + committed 
projects

Anticipated costs 
and revenues to 
support existing
service levels + 

committed projects

TRANSIT CAPITAL

NEEDS

ASSESSMENT

Information on 
existing transit 
capital assets

Expected transit 
capital state of 

good repair needs 
for existing transit 

system + 
committed projects 

Note: The Local Streets and Roads (LS&R) Needs Assessment is based on data collected 

through the 2014 California Statewide LS&R Needs Assessment.
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Plan Bay Area 2040 

Database Application



WHAT IS DIFFERENT?

RTP DATABASE APPLICATION

Plan Bay Area Application Plan Bay Area 2040 Application

• One size fits all form
• Application adjusts based on 

scope

• Basic form submittal • “TurboTax” style wizard

• Manual bundling of projects 

into programs
• Integrated bundling
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DETAILED INFORMATION FOR A SUBSET OF PROJECTS

RTP DATABASE APPLICATION

Projects

Uncommitted

Any SizeLarge SmallProgrammatic

Number 

of Steps

1

2

3

4

5

6

1

2
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4

5

6

1
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3

4

5

6

1

2

3

4

5
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7

8

7 7

Basic 

Info

Committed
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DETAILED INFORMATION FOR A SUBSET OF PROJECTS

RTP DATABASE APPLICATION

Projects

Uncommitted

SR-4 WideningSecond Tube US-101 Aux LanesBike/Ped Program

1
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6
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INPUT PROCESS - OLD

RTP DATABASE APPLICATION
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INPUT PROCESS - NEW

RTP DATABASE APPLICATION
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INPUT PROCESS - NEW

RTP DATABASE APPLICATION
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INTEGRATED PROJECT BUNDLING

RTP DATABASE APPLICATION
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INTEGRATED PROJECT BUNDLING

RTP DATABASE APPLICATION
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APPLICATION PHASES

RTP DATABASE APPLICATION

IMPORT RTPID, TITLE AND

DESCRIPTION

CREATE NEW PROJECTS

SUBMIT PROJECTS

CMA PROJECT REVIEW

MTC PROJECT REVIEW

Today!

Coming Soon
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Demo



Plan Bay Area 2040 

Transit Operating

Needs Assessment



• Detailed guidance issued on May 1, 2015

• Responses due on July 1, 2015

• Only include information for existing service levels or new services 

associated with committed projects

• New services to address crowding or planned expansions of 

service should be submitted through the Call for Projects

• Inflation assumptions

• Year of Expenditure $

• Enter information by mode

• Excel template 

TRANSIT OPERATING NEEDS ASSESSMENT
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TRANSIT OPERATING NEEDS ASSESSMENT

SERVICE LEVELS
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TRANSIT OPERATING NEEDS ASSESSMENT

COSTS-EXISTING
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TRANSIT OPERATING NEEDS ASSESSMENT

COSTS-PLANNED
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TRANSIT OPERATING NEEDS ASSESSMENT

REVENUES
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Regional Transit Capital 

Inventory 

Live Demonstration 



TRANSIT CAPITAL ASSET NEEDS ASSESSMENT

WHAT IS THE RTCI?

• The Regional Transit Capital Inventory (RTCI) 
is a comprehensive database that contains 
information about Bay Area transit assets.

• Covers asset type, quantity, year in service, and 
cost

• Includes all types of assets from bus stop 
signage and wheel washers to heavy rail 
vehicles and BART Stations.

• System created and maintained by MTC, data 
provided by partner transit operators.
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TRANSIT CAPITAL ASSET NEEDS ASSESSMENT

WHAT IS THE RTCI USED FOR?

Primary MTC Use: 
• RTP Needs Analysis and Projections

Other Uses:
• Analysis for funding programs or related questions

• RTCI data can be exported for use in TERM Lite 
from the website.
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TRANSIT CAPITAL ASSET NEEDS ASSESSMENT

SCHEDULE

Date Activities

April 2015 (done) • RTCI Web App Account Set up

• Cleaned 2011 Data file ready

May 1, 2015 (done) • Release Transit Capital Asset Inventory Update

May 5 – 18, 2015 

(now)

• May 5th Webinar (Done. Recording available at http://mtcdrive.box.com/rtci )

• MTC/ CH2M phone outreach (Ongoing)

• May 18th PTAC Meeting training (Now)

May/June • MTC Q&A Sessions around the region; We come to you.

• Central Bay: May 27th, North Bay: May 28th, South Bay: May 29th

July 1, 2015 • Operators upload final inventory files

July/August 2015 • MTC/Consultant review of data

• Operators to address questions and data revisions

Sept-Nov 2015 • TERM Lite Analysis/ Draft Needs Assessment Analysis for RTP

December 2015 • Final Needs Assessment Analysis for RTP
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TRANSIT CAPITAL ASSET NEEDS ASSESSMENT

PBA 2040 INFORMATION REQUEST

• Update/modify existing asset records 
• Inventory based on 2011 data
• Review existing information, correct if needed
• Add missing information 
• Address MTC identified questions
• Update current status of assets

• Add assets to RTCI database
• New (planed to be in service by June 30, 2017)
• Missing

• Retire assets by changing asset status
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TRANSIT CAPITAL ASSET NEEDS ASSESSMENT

RESOURCES AND ASSISTANCE

• Question and Answer Sessions around the Bay Area
• RSVP at: https://goo.gl/V8j2Vp (Case sensitive)

• May 27th (Central Bay)
• BART, 10am to 12pm

• SFMTA, 2pm to 4pm

• May 28th (North Bay)
• FAST, 10am to 12pm

• Petaluma, 2pm to 4pm

• May 29th (South Bay)
• VTA, 10am to 12pm

• Materials/ Resources
• Memo emailed May 1

• Online Manual and Web Resources
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TRANSIT CAPITAL ASSET NEEDS ASSESSMENT

RTCI 2015 ONLINE RESOURCES

Note: You will need to access all three of these resources to complete 
your RTCI Update.

• RTCI Web Application – Used for downloading 
and uploading RTCI data.

• Link: http://rtci.mtc.ca.gov

• RTCI Public Reference Folder – Contains RTCI 
documentation and reference materials.

• Link: http://mtcdrive.box.com/rtci

• RTCI Agency Specific Folder – Contains 
agency specific files and materials.

• Link: Provided to each agency’s primary contact via 
Email.
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Demo
29



Thank You

Contacts

Adam Noelting

Plan Bay Area 2040 Project Manager

Project Update and Call for Projects

anoelting@mtc.ca.gov

Bill Bacon

Transit Operating Needs

wbacon@mtc.ca.gov

Melanie Choy

Transit Capital Needs

mchoy@mtc.ca.gov

Nicholas Richter

RTCI Database

nrichter@mtc.ca.gov
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